
Information about the North American Bear Center’s Volunteer 
Program

How do we current volunteers benefit from the new volunteer 
program?

1) One of the real pluses of having a formal volunteer program is that we 
can reinforce a sense of community and common purpose among ourselves.  
The volunteer Web page  (www.bear.org/website/volunteer.html)  is "our" 
place. Up until now, there was a disconnect between teams and nobody 
knew who anybody else was or what they were doing.  With a bulletin board 
and Meet a Volunteer section, we are learning about each other and how 
many important projects we're accomplishing.

2) We are planning perks and events for all current Volunteers including 
free NABC memberships, volunteer pins, and a special tribute at the Lilypad 
picnic.

3) We will be rolling out a Volunteer Handbook so that all of us will have a 
resource guide to turn to when questions arise.

4) In the past, lack of qualified volunteers was a problem so we volunteers 
were frequently doing much more than our fair share.  With a new, highly 
visible recruiting process, we are already attracting more skilled volunteers 
that will allow us to share the load.

5) The volunteer program will help to professionalize our image and put us 
on a par with other nonprofit organizations.  We should be so proud we're 
contributing to that important goal. 

How does this new program change the way we current volunteers 
do things?

1) All current volunteers need to fill out an application for several reasons - 
to be part of the growing database, to see what else we are interested in/
skilled at, to make us feel part of the organization, and to allow us to be 
included in recognition programs.   This is an entirely legal and standard 
procedure for volunteers at similar organizations.  It is a step recommended 
s t r o n g l y b y t h e M i n n e s o t a C o u n c i l o f 
Nonprofits  (www.minnesotanonprofits.org/nonprofit-resources/
management-hr/volunteer-management/screening-volunteers).

2) Our application is standard and similar to what we would be asked to fill 
out in an employment situation. It does not ask for confidential information 
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such as year of birth or social security number. The information we are 
asked is geared toward targeting our interests, skills, and qualifications.

3) Future volunteers will be interviewed and reference-checked, but these 
new procedures do NOT apply to current volunteers.

4) All volunteer information will be stored on a highly secure database 
called Volgistics (www.volgistics.com).  The level of security is on a par with 
that of the banking industry.  We are still previewing Volgistics and deciding 
on which features to use.  Right now, we believe that only the Volunteer 
Coordinatoor and the Database Manager will be privy to all the stored 
information. Project Coordinators will probably be able to search for 
qualified candidates by skills and interests and then have access to only 
those applications that meet their criteria. Volunteers themselves might be 
able to access their own records to update contact information and record 
their hours. A final decision has not been made yet, but confidentiality is 
our highest priority.

5) Of special concern to moderators, we know, is anonymity from the 
general public.  That anonymity will be preserved, but there will not (and 
cannot) be anonymity from the organizations.

6) Tracking volunteer hours is very important, both for the organizations 
and the volunteer.  The NABC and WRI are required to submit volunteer 
hours to the IRS  because a certain portion are deemed as 
contributions.    Hours are submitted as an aggregate number, not by 
individual volunteer, so identifying information such as name, address, 
social security number, or anything else, are not required.  

7) The NABC and WRI also want to keep a record of our individual hours for 
two important reasons - so that they can apply for grant money based on 
the number of volunteer hours we have and so that they can also say "thank 
you."  A recognition program is a key element of the volunteer program and 
special perks might be granted on the basis of hours worked.
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